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                                               w b  -      -b          . H   b            
                 w                      pp      b  LN                                      b    
                 I    ’                  w     p                            p           pp        
                               . 

         S            P    S        

T                                                 p           p                   w        
                            fi         p    . H                                              w  k 
                  p                   p             p                                  
 p                                       . 

H                                                                                    
                            p                                              . H    p        
      p            x         pp  p            -                                     
                                . 

S        W        I             C p      B        

T                          w                 -              w  k                p            
      w  k                                                . H                 p           
   q                w                          p                                          . 
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H                                        p             p                           w   -b        
                     p                      fi                                         
            p        w   -b    . 

F             p                                 p      p         w                            
            q    p             pp          . H                    k                 
                       p                                               w                    
      p         pp          . H                                    w                       
             p        xp                        b                 . 

         T            P        

T                                   p                         q                             
             p                                                                 p       . H  
  p                      pp               p               p      p                     
 w                p               . 

H                         p                w                      p lot       ul t o s        
                     p                                             w      p            fi    
w    w   . R                                                   p                       b    
p                    pp  p         p                    p             p    b       . 

           b                     I           

T     p                                    b                            p   -           
                                    ff           . H   b             ff          p   -
                      w                q   k                                            
   p           pp              p                  p                 b                   . 

H                       p                     k  w                  p                       
                       p      b               k                  . H                     
                                p      p                       . 

P            C       S  pp              S     

T                      p                    p       mo  l sh ft tow   s co st l sh pp     
                     ff                                           w    w   . H              
                                x  p                E   p         ’        P    p         
                                                                                 ff            . 

H                  Guj   t-sp c fic  ct o  pl   fo  p omot    mo  l sh ft    b                
                         w     b  p                                              C       
S     W  k   p      w  k. 

S  pb                     C        

T             ’   ff        p                   pb                   pb                  
fi                      w-       p                           . H            p             
                                pb                                b                           
                           . 

H                                             xp      pp                 p      b         
                  fi             pb               p                 b    pp                 p     
    k         p w            xp                        . 
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C                                          p             I               k       p          
                                                                     pp        pb            p 
           p          p                              b                    w             p      
b       . H   xp          fi                    w                                   
                                   p b         w     p           fi             I    ’           
   w  . H                                                               ’                
                     w                                             k             k  w      
                 p      b             ff         p                                     
                w  k. 

 
Vot  of Th  ks    D . Ch     P t l - R   st   , Guj   t M   t m  U  v  s t  

  . C      P      R                                       p  p         V       T   k         
                  I         S              C     C        2026                Co st l 
Sh pp    Act, 2025. 

                   xp                                Sh   Sh  m J      th  , IAS, D   cto  
G     l of Sh pp                                                   b                            
               . H                  p                                fi                  
w  k   p     w        p       k                   ff       w                   I    ’           
           p                    pp   . 

H       p                     pp              P of. D . S. Sh  t kum  , P ovost, Guj   t 
M   t m  U  v  s t                                   pp                      w  k   p     
                         ’               w                          p                
        -                    . 

  . P                          Co st l Sh pp    Act, 2025     w   -          p              
                                   p         pp       p                  p                    
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                            b                       . H                 w  k   p w   
          p                        p           p               k                b             
                                                p           . 

H                     w -    w  k   p    p      fou  th m t c t  cks          k     p     
              pp        b                               p  k      xp            k              
                  . H   xp          fi                   b         w     p            b   
                                    x          k  w          p   p       . 

 

 
F  u   8. V           ks    D . C      P     - R   s      Guj     M           v  s    

H                        pp                  p  k                 p             k              
                   p      p           w  k   p                  xp                          
      b       w               p                                         w  k   p. 

  . P           x               k         p      p                            b              
p                                         ff                 p      p     . H                 
p      p                                                           q           x                 
  k                  p       . 

H    k  w                      ff            Guj   t M   t m  U  v  s t  t  m     th  
o     s    comm tt                       w  k   p. H                                      
                               p    b                p         w                           
                                  p                                  b               p      
        ff                          . 

C                         . P      xp             p           w  k   p w           b    
               w       b                         ff         p                   Co st l 
Sh pp    Act, 2025                              b              k               k        . H  
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                                                        p  k      xp                    
p      p                        p                   p      p     . 
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5. D   1 S ss o s – 22   Au ust 2026 
5.1 T  ck A  Lo  st cs Cost C  s s & Po t I f  st uctu   

C    F    : Ex            p                                                       
  p              C       S  pp        —      p                  PPP             pp  -      
                                       . 

K                    
• P                                   q          

• PPP                            w  k  

• S pp  -                                              

• Op            p                                   

• H                                      pp    

5.1.1 P  s  t t o  (11 00 – 12 00) 

P  s  t t o     M . R v  Kum   Mok , D put  D   cto  G     l of M   t m  
A m   st  t o  (T ch/Co st l), D   cto  t  G     l of M   t m  A m   st  t o  

  . R    K       k     p                                                 T   /C         
                                                            p            p                   w 
   I    ’             pp                    x                       w  k         p      
                    k   p                p                               Co st l Sh pp    
Act, 2025. 

                              I    ’   x                      pp  x        11,000 km    pp      
b  12       p              200    -      p    . H                 fi        w      p          
   ff    w     pp  x        1 342                                      2024-25    fl           
             p                         p       I    ’                     . 

H                              pp                            pp  x        20% of I    ’s po t 
c   o mov m  t                    fi     p                        w  . H          w           
           p  fi                  fl      b                    50%                          20 
                    b        b                      fl   ’               . T               
                         fl                                      w      ff              . 

H                           x       fl                                                        
     fi     p  p              fl    b     b    w                                    b               
                      . T                             b        fl          p                      
w                                   b          p     . 
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F  u   9. P  s            M .  R v  Ku    M k   D  u   D        G          M              s             /C  s      D           
G          M              s       -   

C       S  pp       w       F      R q          

H                  p            w                                       M   t m  I     
V s o  2030     Am  t K  l V s o  2047                                                     
              b           b  2047    q            fi      xp                      fl     p    
                        b                                     pp                               . 

H    p                           p            w   w       q                               
                             pp                                  p                       
                                                              . 

C       S  pp    E                    S       

T   p                                   p                      pp    w                   
                   fi                                     p                       pb            p 
                                       b      pp   . 

H  p                              p                                           fi                  
                                . H                                                    
                  w  k      w                                       w  k                
                    fi                                                                          
     p            q         . 

H                 fi                              x                   p p                           
                           p                                              . 

P          R                   
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H                                   k   b                                                
           pp                                                 pb                        
      p      fi                              . 

H                    p               Co st l Sh pp    Act, 2025    p                 p      
     w  k                pp                                           b       . H                 
       k        p           M  ch  t Sh pp    Act, 2025  w               pp    p         
                                       p      w                         fi                     
                        q                      b                     b                
                w  k. 

H                         p                              w    w    w               pp       
                                      b  w                       w     . 

R          F    w  k     C       S  pp    

T   p            p                  w                                                   w  k 
 pp    b                 pp   . H                                M  ch  t Sh pp    Act, 2025, 
Co st l Sh pp    Act, 2025, I      Po ts Act, 2025, I l    V ss ls Act, 2021            
                                             . 

H                       M      A  s to N v   t o  Act, 2021                         R          
S       V                                                             ff                    
         p                                   w     . 

                                                            b                                     
                                                                                 P otocol o  
I l    W t   T   s t     T                              p                    . 

C       C     P         S      

P                                      ’                                                     
       w    w         p   . H                    Co st l C   o P omot o  Sch m  (CCPS) 
    b                    w                  w    S             k                      
                          p                                 . 

H                  p        b                                                                
           w    w         p         ~6% to 12%    2047. T   p  p          w  k          
                          pp     p                w                         p     p           
                                                       w    w   . 

H   xp                p  p                w     p           pp      w  out s       w c   o 
mov m  ts  w         b             k               pp                    b       
                                                          w    w   . 

                   N            b        C       S  pp    

       fi     p           p                           p  p     N t o  l D t   s  fo  Co st l 
Sh pp    (NDCS). H                                                 p                             
   pp   -                                                     p                     p        . 

H   xp                p  p         b    w                    -         b                  
   p            -               -  k          p           p      . T   p           
                                                                                                   
                                        pp    p         . 
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H                                b    w                                         x               
p                  pp         P           I            PI                       p                
                              S      W    w                       b    . T    w        b   
                                              p            fi                    w  k     
           pp   . 

N        C           I      S  pp    S         P    

S      k                       p  p     N t o  l Co st l     I l    Sh pp    St  t   c Pl    
w                    p             -           p               p                           
w    w        p   . 

H                    xp                 b                                            p   . T   
 x       w               pp              w    w                    p            q           
    -        ff                b       k                          b    p                
 xp                                             p                            pp  p      
p      p           w  k. 

           S       V           S        W       

T   p                             p   fi                   b            w  k                  
                 p                                         w       p         . 

S      k                       w  k                                                           
          b                     w                   w                 w  k       
                                           fi         w             fi        p         . H  
  p                                    p                                     b     
                  b         pp  p      w lf    f  m wo k fo  s  f    s         o  
m ch   s   s  l    v ss ls. 

H                    p            x             b                 w                w     
                          p                   -                                        . 

C       S     W  k   p  

H                              Co st l St t  Wo kshops                               
                           b  w        C                   S                              
   k        . 

H   xp                w  k   p     k               p            b        k          
 w                  C                              p                                       
  ff      S       p                   p S    - p   fi         p                         
      p    . 

H                 fi         w  k   p w                               b  q     w  k   p  
    b            k                    S                                  b        w             
S                                                 . 

C              p                  p                              p                   C       
S  pp         2025 w       q                  ff                                    p      S     
                                  p                              k        . H                   
                                    fl                                        p            
                   k                     w                  b                        I    ’      -
                pp             -       b        . 
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A    ss    M . R v k  th Y m  th , Ch  f Ex cut v   ff c  , Lo  st cs S cto  Sk ll 
Cou c l (LSC) 

S    R   k     Y         C     Ex        Off      L         S      Sk    C        LSC          
    p   p                p            k         p w                                      
                . H                   w     p                                         
  p          p                                         b            q        k            
              q                     p        ff                                    . 

H             I    ’                  w     w                               14%      P      
b                     ~9%  w        b        b           b                            b           
          6%. I            x        p              p                k      p                 
              p        p           ff                  b        w                            
     . 

H                               L         S      Sk    C        S    Y                        
C       w       b                             Sk          p         E    p         p  w    
             w                    C            I                         k      q             
                    . H   b                                            b    p               
  p                  p      w                     b                p         w                     
               -          p      . H    p                                    w         b    
                    pp                 b                                        k             
       p                    p            . 

H                                       b    b          p        12 su -s cto s            
w                      p           -              xp                       w    w        
                   pp                     p   -                     q                               
            p     p                                                  . H                             
                       p       -                      I      w     pp  x        95 l kh 



Co st Co   ct 2026 – Wo kshop o  th  Co st l Sh pp    Act, 2025 
 

C     C       2026 – S         b     R p      P    28 
 
 

p opl  cu    tl   mplo       th  f    ht s  m  t                                q         
          43 l kh sk ll   p  so   l    2030. 

I                                            ’                    b       N t o  l Lo  st cs 
Wo kfo c  St  t    T sk Fo c               b        p            P            I            
I        T       PIIT               C            I                             Sk    
      p         E    p         p                          w  k        q                 
      . 

 
F  u   10.      ss    M . R v k     Y         C      x  u  v  Off      L   s   s         k    C u      L C  

S    Y                                 x        k          p                        k   b      
L         S      Sk    C      . H                 C                 p                         
                  p         w                                                                    
           xp              b                  -        p         . H   b                     
p                               S      Sk    C                              w  k   p       
p           pp             xp             b                                   b        w    
                     Sk          p         E    p         p                                
                              . 

H                                sho t-t  m,    ust  -o    t   t        p o   mm s    
                   k      q         . H                  C                fi          fi     
   b                                                   pp                                     
              p                      . H                              b            C          
Ex          q  pp   w                         p                w    p          xp         
                    . 

R             pp          p  pp            S    Y         xp                              
 pp          p      w  k       x        pp          p   q                    -       
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    b         . H                 b                q                 pp            
           w         pp    b   p                                       pp          p    
p                  w    p                   xp     . H   ff             b      w            
            k                  p    opt o  l t    s   l v  t to th  m   t m  s cto   w     
        b  q       b   pp      b                                            pp          p 
          . 

H                          p                          pp          p               p           
w                             k           -b                    w   b          -b     
 pp          p. H                                     p       b   fi      b                 
  p                  fi                         b             N t o  l App   t c sh p 
P omot o  Sch m . H                          p                    fi        b   fi        
          pp          w         b    xp         p           b                      CSR 
p             b         pp    b        . 

S    Y                                            k        k                           
       b         p         . H                      -                     b               
            N t o  l I st tut  of  p   School    (NI S)     b                               
          -                    p               -          b     . H                          
C      ’   ff       w                                                p         pp           
        p         p  w                         . 

C                       S    Y        p  p     fou  k       s of coll  o  t o  b  w    
LSC, GMU     m   t m  st k hol   s      b              C         Ex                      
               k    ;       p         p                             pp          p                  
      ;  xp                b                    M   t m  S cto  Sk ll Cou c l;     
      p                -                  p                                  p w   
  q                                . 

H                          pp                          b           b                        
        k                 xp       w                                     w                    Sk    
      p         E    p         p. H    p                          b              
                                               w     b                      p       k      
w  k                        I    ’                                  . 

5.1.2 P   l D scuss o  (12 15 - 13 15) 
T   p                w             b  S    R   k     Y         C     Ex        Off      
L         S      Sk    C        LSC                S    V        p    Ex                 - 
T    p             L                   I     LLP; S    S       S            Ex                  
          F       C        C  p           I       FCC   N w      ;   .        C               
V    P          I fi     C              P      .    . V      T w               P          I      
I            I           T                 b  . T                         k     p              
             p          p                               pp                              
           p                              w  k                        p            
                         PPP                 b        k                      pp   . 

Sh   R v k  th Y m  th   w                                                             
b                           Co st l Sh pp    Act, 2025   w          ff       
  p           . H              p                               pp    w       q     
             ff       w                                                  p               
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                           k      . H                         p           b                 
            k                  p                                                w    w   . 

 
F  u   11.      R v k     Y                                s uss    

O                       p         p b   -p       p      p       M . G   sh Ch      G   h  
                                    xp                                            b  
       k                  p b                   w       q             p      p             
p                           b   Pu l c-P  v t  P  t   sh p (PPP) mo  ls. H    p             
                     p     w             b       p      b                              
  b                  p                                b   p        . H                          
  p                            b                                         q                w 
                                              . 

S                     p                       hol st c  pp o ch to po t-l     v lopm  t  
                           x       p        w             p             fi    p    . H  
 b                   p            b    pp      b                                   p   p    
                                                                                   b        b      
   w                             p    . 
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F  u   12. M . G   s  C       G       V    P  s      - P      s  

Sh   V sh l Gupt                         w                         C       S  pp         2025  
                   w b      ff         p                                              b   
         . H        fi   c   o  v  l   l t      c   o  ssu   c                k      k         
                                                        pp   . H    p                            
             w         b            ff                   q         p       b                 
          b  . I            x                                                                  
p                                                 b    p                         b         
           pp    p       . 

S      p                            p                         w       p    p                
  l  c    tw      sk       v  u . H                                PPP            b           
p                                     fi                  w             b             
                                                   b          q         . H    p            
  p            pp  p                              p            xp          p               -
p        k  b  w        p b        p                                              b   p       . 
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F  u   13.      V s    Gu      x  u  v  D        -     s              L   s   s  D              LLP - P      s  

Sh   S    sh Sh  v st v                              E st        W st    D   c t   F    ht 
Co    o s (DFCs)                  ff                                 pp                    w    
      p    . H                 W        FC            p                      p              
                            w         b                           w  k      pp      b        
            p                  . H    p                  b    p       b        ff       
                                               p     w     b                                 
          b  w     FC                 pp   . 

S    S                                         FC    w  k                          fi           
              ff      p                                    p  p                          w      w  k. 
H    p              FC                 pp           b     w      compl m  t    mo  s 
  th   th   comp t    mo  s  w         b                                -  -              
                   p                      fi               . 

T                                       Mult mo  l Lo  st cs P  ks (MMLPs)                 
            b  w      ff                    p   . S    S                             p        
         p       q                                 p w    w                 pp       
                    LP          . H                   b                      -                  
                         ff                        p                                . 

I  w                                                      MMLPs, DFCs, po ts,   t o  l 
h  hw  s,  xp  ssw  s       l    w t  w  s w     b                                   
              . S                w        p                               p               
 ff                  b      w       w         b            . T   p           b            
                                      w     b                                        ’      -
      b                                                                     I    '            
   p           . 
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F  u   14.           s      v s  v    x  u  v  D         D         F       C        C                     DFCC  - P      s  

F                              p   p        D . V    t T w                             
      p    I    - p   fi                                                      p      p     . 
H   b             x                         -                             q         p         
 p   fi                         I                         . H                         p        
        p        c   o  costs       v  o m  t l  xt    l t  s                     
                  b           p                          ff                    p        . 

  . T w                             b                                             p      p      
                 ff       pp                   q                     p    -b     
                           b         . H    p                                  
               p                                -  z   p           pp            -b     
               p       . 

H                         p                           t  coll ct o        t -   v     c s o -
m k                                         . H               p                 b      w     
  pp         pp                fi     I              I           L          L      p          
                                fl w                                                   
  q         . 

O          b         . T w                                 p                                   
                                                          p                    p               
                        . H   b             xp                        b    b             p   
   b  -          q                                                w  k        p        
                            pp        w        b                  p      . 
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F  u   15. D . V               ss       P    ss             s   u                                        - P      s  

Sh   R v k  th Y m  th                         p                           k      q          
                       . H                          k                                  p             
               fi                     p                      k                p            
  p                                         p             p   w                   p        
 pp          . H                                                                        p         
                                      w             -            p      . 

T   p                          p               t l s t o      st       s    ocum  t t o  
                                     . S    Y                                  p      w        
           p               w                  k                              
                                              . H                                            
              pp                                                                                 
w                                                    ff           . 

T   p                            co st l sh pp    fo  p oj ct c   o     h  v  m ch      w   
              . T   p           b                       pp          p           ff       
                    -                                     z          p            w          
     p                                            . H w         q     p                       
  b        -                       w     b                 pp                 . 

T                                        p                                   b           
  p b                          p               . T   p                       ff           S    -
                       p          p                   ff                                   
                                                               . 

T   p                                                                 p     p        
   q                               loc l commu  t  s     p oj ct- ff ct   p  so s. S    
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Y                          p            k              k                                      
    p      p         p         pp                     b                 p       . H             
               b  p                                       p   b                                  
          p        p         q                                         p      . 

I            x                                        S    -      p              CSR 
                  b                    b                                          p              
 k    . H    p                              b                     b     p                 
       b      ff                     p      p                              pp          . 

 
F  u   16. L   s   s C s  C  s s   P         s  u  u   - P     

C                          Sh   R v k  th Y m  th                                  
      p                   pp    w       q          t    t  , mult mo  l     comm  c  ll  
v   l   cos st m    pp      b   pp  p                           b               b            b   
PPP      w  k                     k         p w               b   p        . T   p          
                p                                        C           S                  
p          w                p                                                                 
 b                                     w                        w    w                        
                        I    '                            p           . 

5.2 T  ck B  Mult -R  ul to   Compl x t  

C    F    :   p  k                p                        b                                  
        z                    p                              w                             w  
           NCLOS     I O            . 

K                    
• S         p                p              p          

• C b                                    
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• C       z                       p       

•    p                                           

•           w     NCLOS     I O             

5.2.1 P  s  t t o  (14 15 – 15 15) 

A    ss    M . A  l D vl  – Ch  f Ex cut v   ff c  , I      N t o  l Sh pow   s’ 
Assoc  t o  (INSA) 

  .             C     Ex        Off      I      N        S  p w    ’              INS    
 xp            pp                                                                p            
 pp                     w               b                              k        . H  
                  p                                b  w                              
                            w                                   p              ff       
I         pp   . 

  .                               w              c  ot         ts   l v  c  to th  I      
sh pp    s cto                        p                        . H   xp              b      
b                                 p                   b  w     w            w                    
                                          p                   pp                             
                    p b       . 

   w         p       w                             b                                           
    p                   k           p              p         b  w     w  I               . 
H                           p     p           p                              p                
                                                                                      w      
                    . 

I            x     .                          b             b     w                              
            b           st um  t fo  suppo t     om st c sh pp    c p c t ,  co om c v lu  
  t  t o        t o  l s cu  t . H                                       p      b      
              ff               p                                         . 

H                            p                             I     -fl   fl  t. H   b            
            p      b   w    b                        ff                             p      
        ff      fl                I     -fl   fl    w                           p  p              
                                    pp                       w      I    . H              
 xp               p  p                   w                                  p   p              
          p                        p                                       . 

  .                      b         p  p          I    ’                                           b  
       -fl                                    fi              xp                  b  I        
           pp       p     . H    p                            p      p         I         pp    
   p                         I            w        b                                          
          w                          . 

H   xp                 x            w  k p        I         pp       p      w      R  ht of 
F  st R fus l (RoFR)                      p        .                       w        I      
   pp       p    p      p                              -fl                           w    
b           I         p        b  p            pp                        w               
 ff      b             pp    b             . H w          b            I         pp    
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   p                   ff                              p                 ff                    
            pp    b      I     -fl              -fl          . 

 

 
F  u   17.      ss    M .      D v   – C      x  u  v  Off             N                 s’  ss           N    

I                 .                         p        ut  s     t x s  ppl c  l  to I     -fl   
v ss ls. H                               w    I ST             q                       x   
                                                      b  w           -                  
 p            x            p   p                                    k           I          
  ff             x                  w    . H                   fi                          
 p                I     -fl                ff           b            p    w           -fl           
 p           I      w     . 

H                      p               I         pp                     b                    
         p   p          k                             fi                                
 pp    b      I     -fl          . H   b              ff            p                    
            I         pp       p                k  b                      fl         p          
                            k          b   ff              w          I     -fl   fl   . 

  .                xp            x       p                             -fl            w           
                                                               p                          
      b              b   I     -fl           b               p                                 
            p        pp    b                   w  k. H                                       
            p        pp              I         pp       p      w                    b         
   q                                  q         . 

H                       st  t   c  mpo t  c  of m   t          qu t  I      sh pp    
c p c t   p                   p             p                              p                       
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  pp         . H                       p      b  I     -fl                   p                 
                    LP                                           pp      p          p       
                           x            p     . 

  .        b            I                               I     -fl     p                           
p            co t      sh pp                       fi       p                      pp         . 
H    p                                       pp      p               ff                     
w     b    p                     x         p                                        I    '  
           pp         . 

C                         .                         b              p       p                     
                          pp      p b                                w                      
  pp                                   . H                            xp                     
       b                           b     p    b                         ff           . H  
                           b        p           w  k        pp            p               
I     -fl           w               ff                b                    . 

H            b                               I         pp             w           b             
          w                          b            co om c s cu  t ,  mplo m  t       t o , 
m   t m  c p   l t        t o  l s cu  t   p                   p             p             
  pp  -           p     . 

5.2.2 P   l D scuss o  (15 15 – 16 15) 
T   p                w             b    .             C     Ex        Off      I      N        
S  p w    ’              INS                   . R    K       k     p                     
                            T   /C                                                       ; S    
   k   S        p    I  p               I      C          ;   .  b    S                I/    
S LP                              ;       . R         w     L     C                       
                                  . T                         k     p                     
  p                   C       S  pp         2025                                         
                                                               w                               
fi            p                                  . 

M . A  l D vl   w                                                                  w            
                                        w  k                      pp                         . 
H    p              p           b                                            k            
               p           p                 C       S  pp         2025                  
                p               w  k               . 
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F  u   18. M .      D v                           s uss    

O                    Sh   A  k t S   h                                      I      Co st Gu       
                                        w                               p         . H        
                      z                p                      w                        p       
                  w  p                                          . 

S    S                                  C                  k     w                                 
fi                                                               p         p   p        w      
               p    b     . H    p              p                          p          
 w                    p           I      w                                                  w  
        q  p         p                                      k . 

H               t  -    c  coo     t o                     k                              
                                      p                 p                             p    
                p          k        . H                                                         
b         fi                         w                                                     
    C                   P                   k        . 

S    S                            p           M   t m  Dom    Aw     ss (MDA)     
                                     . H                                     w  k    b     
                                                                       w            
               p       b            k        p                  fi                     . H  
  p              ff                                          -        w                         
                                 ff  k                         k . 
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F  u   19.         k          D  u     s       G               C  s  Gu    - P      s  

M . R v  Kum   Mok , D put  D   cto  G     l of M   t m  A m   st  t o  (T ch/Co st l) 
p                  w                         p           w                         M  ch  t 
Sh pp    Act, 2025         Co st l Sh pp    Act, 2025. H                                     
                   S  pp             b    p           w            p                           
            fi                    w                                    q                          
      . 

W                         pp       .   k                  p                              w  k 
                        w                                 N        C       S  pp        b        
    N        C           I      S  pp    S         P   . H                                w  k 
   b     fi        w                                                                               
  q                            ff           p                         . 

  .   k                                        p            N t o  l Co st l Sh pp    
D t   s   w     w                                             k                        
  p                                                                              pp    
 p        . H                         w        M   t m  S   l  W   ow (MSW) w     b  
  p                              x                                   p          b        k . 

H                       p  p     Co st l C   o P omot o  Sch m  (CCPS)          
                                                    pp   . T   p  p          w  k           
fi                       sh pp  s, sh p op   to s     mult mo  l t   spo t op   to s        
w                p                pp                  x                             ff       
       p                          pp   . 
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F  u   20. M . R v  Ku    M k   D  u   D        G          M              s             /C  s     

  .   k                                      M   t m  D v lopm  t Fu        pp          p 
  q                                     b                              p        . H             
fi          pp                q     p      p                  -                             p 
                   p       q                     w      q              p                       
     b    pp         xp              I                 pp    fl   . 

Ms. R h    Dh w                  C       S  pp         2025          p   p          
m  k t  cc ss,    ul to   p    ct   l t        sput    solut o . S                        
                w  k    k     p                          b                                     
           pp          . 

O     k             .    w               I                        b                           
  q                            w         pp  p                     w  k               pp      
               . S                   p  p     l c  s    f  m wo k fo  fo      v ss ls  w     
   k       ff            q          b                              p                         
            . 

S                             p           p oc  u  l f c l t t o          t l s t o              
       p       b                 . T                  p                          p          
w        b    pp                              q             b                          k 
           p                                     . S                         w     
      b      w       p                         b                          pp          . 
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F  u   21. Ms. R      D        L     C  su       D           G          M              s        - P      s      

O             p       b         .    w                      p               N t o  l Co st l 
Sh pp    D t   s     p                                                                           
         p         . S                                                S       p               
   k         w              p                                             p           
                                         p       . 

  .    w          xp                       b  w       ul to       comm  c  l   sput s. 
S                                                              p                          p       
w     b        w                p      b                   pp                   w     
              p     b  w    p       w                 b                     x       
                     b                   . S     p               fi                  
 pp       p          w     p                               k        . 
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F  u   22.Ms. R      D        L     C  su       DGM  – P      s       

D . A h   S   h     b                               Co st l Sh pp    Act, 2025 w th 
  t    t o  l m   t m  l w     co v  t o s. H                    p                   
                        p                      pp              ff                 w   
p                               w                      z            Ex        E        Z    
 EEZ . 

  . S                    C       S  pp                 b                            w          
                                             M  ch  t Sh pp    Act, 2025      I      V       
     w  k      pp    b                            . H    p                                   
                  pp    b           ff        w  w     b    p                               
      p                ff         p           . 

H                                                                                 c        of 
 oo s, p ss      l    l t      m   t m  cl  ms                                            
                                   I    ’                           w  k w                  
         . H    p                  p                       w  k w     p               
                                                I    ’                            . 

  . S                                                  p                           C  t  l     
St t  Gov   m  ts  p                           fi                       w                  w     . 
H              ff         p                          pp                w       q     
 pp  p                         C           S                . 

T                                 p               t l v ss l t  ck        compl   c  
mo  to    . T   p                                  I    ’   x                    ff       
                                            p           p           w       q       b            
    k                                      w     x                                   fi       
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       . S            w       pp                  p                                   
            . 

 
F  u   23. D .              D          /     MLP   Guj     M           v  s    - P      s  

T   p                           fi   c        comm  c  l v    l t  of co st l sh pp   . I  
w                               p                     w             q                   k   
                  p w    . I            x       p  p     fi          pp                         
      p     F                                    w                 p          b        
fl     xp                                I     -fl              pp    fl   . 

T                                                       cost comp t t v   ss of I     -fl   
v ss ls    -à-           -fl          . I                    x                                    
        p       w          fi              q                  x                         
           pp              I      fl                           b  . 

T   p       p                          p                   C       S  pp         2025 
w       q                    pp                                                      
                fi                                     b                   p      p     .         
                      C                                     p      S                           
             k         w     b                             ff                             pp    
         . 

C                          M . A  l D vl                    p                           
                              C       S  pp         2025       ff         p                   
      . T   p                             p       b                              p  fi   
             b                                                           fi          
 pp  p                                    w     b                                 p        
           pp                      I    ’                            p           . 
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F  u   24. Mu   -R  u       C     x    - P     
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6. D   2 S ss o s - 23   Au ust 2026 
6.1 R c p of D   1 (10 00 – 10 15) 

  .            L     C                                                                 
p                            p        fi            w                 p     p    b           
              T  ck A    Lo  st cs Cost C  s s & Po t I f  st uctu       T  ck B    Mult -
R  ul to   Compl x t . S                                           fi                      
                                C       S  pp         2025   w         p           q          
         ff        p                . 

W                            p                            p                             q     p    
                   b           -                                                                
w                     w  k . T     p                     F       C                     
L         P  k           b                           w     p                              -
  -                  . 

T                                                                   w         b    ff       
            p      b  p       b                                  b    p                
     b   PPP      w  k             fi       fl                       pp  p         k      
   p w  . 

O                                    p                              b                            
                                                                  p                      C       
S  pp         2025 w                 S  pp         2025            pp    b        w  k . 

              q               fi                  b         w                      p       b      
       p  fi             p       p        . T        p          fi            -w    w 
                              w                    p                                
  p            p            p                                      b       . 

T       p                    fi               p                     p                      
           w      I     -fl              pp   . H             q                  x                
 p       -       ff          w          fi               ff          p               -à-    
       -fl          . T   p  p                    p     F                           pp    
           w                                p          b         fl     xp      . 

C                  p    .             p                                    1     b           
                        pp         w                                        fi               
                                    -               p         p                   . T     
 b           p                 x                    '      b            fi                     
                          . 

6.2 T  ck D  F sh    s & L v l hoo   t St k  

C    F    :                                     p       I    '  4.2                fi      — 
   -        fl                                                   fi                                 
    BOBP'                w  k. 

K                    
• S  -        fl     

• R                                 



Co st Co   ct 2026 – Wo kshop o  th  Co st l Sh pp    Act, 2025 
 

C     C       2026 – S         b     R p      P    47 
 
 

•           fi              

• F                       

• BOBP'                w  k 

6.2.1 P  s  t t o  (10 15 – 11 00) 

P  s  t t o     Sh   Ash sh Kum  , Sc   t st, C  t  l I st tut  of F sh    s 
T ch olo   (CIFT) 

S           K      S          C       I            F         T           CIFT               
p                      w     pp                            w  k                              
I    ’  fi                w    p            p                 b   fi            p-    fi       
p   -                                       w            fi                   . 

                                       fi        w      I    ’  fi        p                  
                 b                                   xp    . H             I    ’  fi   
p                          b            w           50% of m      p o uct o        
 xpo t                         w      p           fi               xp   -               . H  
                          fi           b         fi             P            w                   
       p         p                   b                               k               E   p . 

H                   m       oppo tu  t  s    fish    s  s      v   of th  Blu  R volut o . 
                        fi               w                  w            p                    
 xp    fi       p                     p s  , p  t cul  l     o   12   ut c l m l s     up to 
th  Exclus v  Eco om c Zo   (EEZ). H                    pp                      fi       
        m   cultu  , op  -s   c    cultu       oth   h  h-v lu   qu cultu   s st ms  
p                        b                                b      I    . 

  k                                  p            w                     post-h  v st loss s  
w     w             b         35% of tot l fish p o uct o . H    p                    
                      b                     p      p   -                                  
                        fi         b                  p                    .            
                                     p     p          w                     p       
                               fi                          p                               
fi       . 

T   p                                         ul to   f  m wo k  ov       fish    v ss ls. 
S           K                   p                      fi                         x           
                                  w  k      xp                       b  w                   
  q           pp    b      fi                                  Co st l Sh pp    Act. H  
                 fi       -                                 p                           fi        
     w  k  w                                                          q                  w    
                           . 

H           xp           p  p                  “ cc ss p ss” fo  fish    v ss ls            
                                  q         . T          p       p  p        b                 
    fi                        w      p                          S                     
           b       pp  p                         . H                              R ALCR ft 
po t l                                      p                                   fi             
                        . 
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T   p                                   p               st  t o , mo  to           po t    
compl   c      fi             . I  w                                    pp    b             
    k                                            p                         p              p   
w     . S                                                                                     
                  p                           fi              . 

       fi     p           p                            ol  of wom      th  fish    s s cto . S    
       K                      ~28 m ll o  p opl                 w        fi                   
     w                    b         p  p              w  k     . W    ’  p      p         
p                 fi        p oc ss   , m  k t          t  l  ct v t  s. H                   
w                  pp  x        47% of  mplo m  t    m      fish    s-  l t    ct v t  s 
           44%      l    fish    s                       p             b                 
fi                   . 

 
F  u   25. P  s                  s  s  Ku            s   C         s   u      F s     s             C F   

H             w    ’  p      p                      b          S       w    K   l              
       x  p   w     w            p                           fi       -                  . 
W           p        p                    p                 k         k                   
      b                                         fi                   . 

T   p                  fi                       ff       w        fi                           
                       q                         ff                      p     -b        
 pp                        p      p                  p             -  k              . H  
  p                                                 fi          pp        w                
fi       -                  . 

H                                             p      b                              p         
          fi          w        fi       . H                       p                 S   -H  p 
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    p   SH        p             w    - p   fi  p                           p             
         p      p          b          p w  .          pp               w        p      p       
         p p                     -  k           w                    . 

O            p                                         l  c    pp o ch to fish    s 
  v lopm  t     b              b                            p-    fi       pp            
  p                       ff                                        p         . S           
K                                     fi               w       q                  ff            
 ov   m  t   st tut o s, St t  Gov   m  ts,  c   m  ,    ust       fish    
commu  t  s  w    p                                                                       b   
fi                  . 

P  s  t t o     R j   p Mukh  j  , Pol c  A  l st, B BP, IG  

S    R     p   k        P               B      B      P         - I    -             
O             BOBP-I O               p                                                   
                              fi                   p                        x              
                               . 

H                    p           p                             sm ll-sc l      t    t o  l 
fish    commu  t  s  w                            x        w       w                  pp    
                             . T                         s  -l    co fl cts  p                
p               p b  w       pp            fi                                                    
         b                p      p               k                    . 

H                                                  st  t o  of t    t o  l fish    c  ft  
                             p           b       p  p                                       
                                                   fi      p        . 

T             cc ss to t    t o  l fish      ou  s w                   w      p         
     p                                     k  w         fi                               
      p                  p       .                         w    fi                  w   
                    p                                              . 
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F  u   26. P  s            R j     Muk   j    P           s   BOBP   GO 

T   p                      p              p                         fish   s f t  st      s  
                     pp  p              q  p                                          
             p               .                     p                        q          
                    fi             p                            -      fi       . 

H                               B BP-IG     p omot        o  l coop   t o        B      
B                           b   fi         fi               p      b               p    b   
fi                  . 

O                      p                    b       m   t m  s f t , sust     l  fish    s, 
co st l   v lopm  t     l v l hoo  s cu  t   w                               fi      
                               p       I    ’                                    w  k. 

P  s  t t o     M . R v  Kum   Mok , D put  D   cto  G     l of M   t m  
A m   st  t o  (T ch/Co st l)  

  . R    K       k     p                                                 T   /C         
                                                            p                             
                w  k           fi                 I      w    p            p             
                     x                S  pp         1958     F       V      R                
I  p       R      1988        p  p            S  F       V        R      2026. H              
                                                       p              w w       w     
                                  w  k         p                                q             
     -                      fi     . 

                  p                  w        I      fish    s s cto       ts  mpo t  c  to 
co st l l v l hoo s, foo  s cu  t       xpo ts. H                       fi           b         
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       fi           I    ’                    p           S                       w           
                       b                fi      fl   . 

H   xp                -                                       fi                  p           
C                                S     F                                                  
     w  k . W         C                                                     p    b       
                                            p       w                                      S     
F           p                              fi                                                
                 fi       -                                p       S            F       R          
    . 

                     p            w       t   s t o  f om th   x st    1958/1988    ul to   
f  m wo k to th  D  ft MS (F sh    V ss ls) Rul s, 2026. S      k                  x       
     w  k            b               p p  -b                         p       p              
            p                                     q  p      p         p                         
   w w                             . 

H   xp                p  p            S  F       V        R      2026    k        b            
   p                 k-b                     w  k                                             
        q  p      p         p                                            fi                 
                w w      . T   p  p          w  k                  p         ff           
  q                             z       p                  fi             . 

 

 

 
F  u   27. P  s            M . R v  Ku    M k   D  u   D        G          M              s             /C  s      

  k                  p  p          w  k        c t  o  s t o  of fish    v ss ls   to fiv  
c t  o   s  b                 z       p            . T     pp                                 
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             q              p  p                    k p  fi        ff               w              
      p              p  x   q                                      -               . 

T   p                             fi       p          p  p        v ss l s f t      
c  t fic t o    qu   m  ts.   p                                 q          w             
 pp  p      l f s v     ppl   c s, fi  -fi ht     qu pm  t, AIS, EPIRB, VHF commu  c t o  
s st ms, SART     V ss l Mo  to     S st ms (VMS). T              w  k      p  p       
                                        t  l,    u l,     w l       m    su v  s       b  
        w                      -       p        pp                 x            . 

S      k                       p  p     p                      m      , t            c  w 
w lf   . T               p                          q           STCW-F qu l fic t o s  w       
   w                 pp    b               m    to   c  w   su   c              k          
       p             b                                 p         . T                  
                                   w           p             fi         w . 

          p                    w     v  o m  t l     pollut o  p ot ct o . T   p  p     
     w  k      p       MARP L- l      p ov s o s             b     w        w        
   b                   w                                                   -        p        . 
T     p             k                     xp          fi                       p      b  
 pp  p                                           . 

T   p                                             t l s t o     fish    v ss l  ov     c . T   
R ALC  ft po t l    p  p                      p               p                                 
 w      p               fi                -                   . QR-b                  fi       
                w                       fi            b     w                                 
        p          p            fi                                  . 

S      k                                    b           pp    b      fi                         
    C p  T w             STCW-F C                  WTO              F         
S b      . H    p              p                    I    ’                  w  k w    
                        w                         b                p                     
 pp  p         I      fi                . 

T   p                 b                   co c   s    s      co st l St t s        
                                . T                                                             
p                                                           b                      S    -      
                   fi        b                 w     q  p             EPIRB    IS     VHF 
       . T             pp  p       x  p            p  fi     q              t    t o  l 
woo         o -moto  s   c  ft w          p       . 

H                  p                   p  p          w  k w       q     c p c t   u l     
    coo     t    ct o    tw    C  t  l     St t   utho  t  s. I  p           S               
w       q      pp  p                                       w     fi          pp        b  
  q            p      -      fi         p   w          w          q         . 

O            p                                       mo    , p opo t o  t      l v l hoo -
s  s t v     ul to   f  m wo k fo  fish    v ss ls. S      k    p                            
              S  F       V        R      2026                   s f t ,   v  o m  t l 
p ot ct o ,     t l  ov     c      c  w w lf     w     p                      S     fi        
                                            p                  p             b         
                     -      fi                 . 
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6.2.2 P   l D scuss o  (11 00 – 12 15) 
T   p                w             b  S           K      S          C       I            
F         T           CIFT                  . R    K       k     p                        
                         T   /C                                                       
      ; S    R     p   k        P               B      B      P         – I    -
             O             BOBP-I O ;       .   k    L k    R           C          S      
K  w                  SET  . T                                                             
                                         fi                   w      p         fi      
                   S    –C                                                       fi              
          fi                    pp             -      fi     . 

                                                   fi           b             fi                  
I    ’                                            xp    . T      w                      xp     
          p           fi             p                          w      p       . 
                                   P                     S  p    Y       P  SY          
N        F                 P        w                          pp                       
             b                          fi     w      . 

 
F  u   28. P     D s uss        k D - F s     s   L v              k  

                                w                            x       fi                          
       p            w  k               S  F       V        R      2026                    
S  pp         2025. T   p  p          w  k    k                   q                      
                                p            -        pp         p         p                     
               w w                 p                          w  k. 

T                              p  p                      S                                  
                   fi          fi               w                                 w              
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   p            pp    b                                      w  k. T                      
S    -                 p                                    p b        w     p         
p                       p                fi                 fi             . 

T   p  p          p                                                   w                   
p                         p        b                  w     . R q                           
         w    k  p     p         p                      q  p     w                 p       
      p                     fi       .                       p                     p            
       b              p  p                    w              q                   p       
 x        b                              -      fi     . 

T                               p  p                       fi              b                 z  
     p              . C        w                          pp    b                               
I    '          fl     p                        w                          fi           . T        
      p             k-b               -                      pp      w     p       . 

                  fi                                                              p           . 
T   p  p                R  LC     p                 b                                       
fi                     fi                                    . I p                 b      w   
             p                                      w                      p             
                                      . H w                                               
  p              p         fi         b                         w                   . 

T   fi          p                 p  p              q          w                       . 
Eq  p              IS  EPIRB  VHF                                p                        
fi         p                                 -       p       . T            fi                    
  b              q                p       w               p                         p       
w                  ff       fi                 . 

T                                        p                     fi                  p          
               fi      p        . F                    p                         w           EEZ 
                                  w                             w         p                  
                      . B                   b  w                                         w    
fi                  w          fi                               fl                          
                      fi           . 

S    fi              w                          fi         b               -       
                         .   p                                         -  k                         
                b                       p   -                         w               . 
S                                 w                                     p   -                
  p       p       q                                          b  fi       . 

T                                k           p                            p               . 
       '    p             b         I    '         fi                     xp     w   
            w     fi       '    p                              fl              fi   p      
w          fi                           . S                                 -      
                          k      k               p                     w                        
     p       fi            . 

R             p      w          fi                   fi                            fi      
                     b                                  fi           . T                          
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              pp  p                   pp                               -p                    
                         b                    fi       p        . 

T   p            p              p                     p      p                     fi        
p       . P      p        pp                   fi                                          
                                    p           fi                  w                       
                   p                                 p           q         fl              
     . 

T                                p       fi                  w                   . S  p  fi   
                 w   w                p                    q                         
                          b             b                                            . 
                                             p                                                   
  pp    p         w              p     -b        p              fi                 . 

T                                          fi           b         w        fi         p            
   p              k                         p   -                  . T            b              
w    '  p      p                    p               w                                  -
  k    p         w              . 

T     p                                   k  w          fi      p         w        
  p       .                      fi                                           p            
                               fi                 . I                                    
                    b             w          k  w              b       fi      p        . 

O                         p                       b                          p       pp      
     p                          S  F       V        R      2026. W                      
                                              p                                          w  k 
                               fi          p                   p                        
  p                -      fi     . 

T                              ff       fi                   w       q                        
            S     F           p                               fi                   
                                        . S                b                      pp       
      - q  p            b        S    -                  p         p                         
          p                      fi                                              p      p      
w          fi      k   p                    p                    b                 -         
fi              . 

6.4 T  ck C  D   t l I f  st uctu   G p 

C    F    : F                                         p                     —  IS/V S          
p                         b             I-                p    z                              
                         p      . 

K   D scuss o  A   s 
•  IS/V S                     -                       

• P                           -              

• C b                    p          

•  I-                p           
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• S                                           p       

6.4.1 P  s  t t o  (14 30 – 15 00) 

P  s  t t o     Sh   D  p      S   h B s  , D put  D   cto        l of M   t m  
A m   st  t o  

S       p      S     B      D put  D   cto        l of M   t m  A m   st  t o             
  p                      w      p           c    s cu  t     th  m   t m  s cto   w    
p            p                                           b      k        p      p      
p                                                            q                                   
 w            p  p                                      . 

                                   c    s cu  t  co t  u s to   c  v  comp   t v l  l m t   
 tt  t o   c oss th  m   t m  s cto      p          p                                  
                           . H                                               p          
                                        -      p                                         
b  k                                . W                                 fi         p      
 p           ff                                                                          '  
 xp           b          . 

 
F  u   29. P  s                 D               B s    D  u   D                   M              s         

H                      pp             pp  x        80% of  lo  l t        k                 
                     p                b          .          fi       b       k  ff       
         p         pp       p                                                 f  -   ch    
op   t o  l     fi   c  l co s qu  c s. H                  b                  
     q       b                            p                              p          
          . 
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T   p                               b      k                                       b    x            
      t    m   t m   cos st m               pp       p       p                              
                 w  k   b  k    p          b  k       p                        -b     
              . T                          b  w    I fo m t o  T ch olo   (IT)     
 p   t o  l T ch olo   ( T)                               b         p            w            
                              -b        w  k . 

S                               w                             p           p                
  b       k . T   2017 NotP t   c     tt ck  ff            k w                    
     fi      x  p    w        p                     p             w         p            
   p      p                            pp  x        US$300 m ll o . T            
               w     b       k       p     p  p                                     
                 fi        ff                      p        . 

T   p                                        ff       po t     sh pp    op   t o s            
     p                                    b  k           . T      x  p                 
          w         p         p                                       p              p        
  pp                                       fi       p                                   . 

  p                              w       p    b             b       k             wh l   t  s 
op   t     t s  . I                                                                        
         -                w       p                            p           p               k  
   b                                p        . T                           p                  
 pp  p       us   ss co t  u t      co t     c         m  ts w               p       . 

H                            p                         c    s cu  t   w     ss  mo   
s  f    s     m   t m  p  so   l. C b                  b                           
                             w            p  p                                       b   
          . H    p             p         w  k                                         
 p                               q      w             b                                     
 pp  p         p                                    b                    b     . 

T   p                                   p           c    s cu  t  t             w     ss 
        co po  t     to m   t m    uc t o      t        p o   mm s. S                b  
 q  pp               p           b                 w     b                p              
   p     pp  p                      ff          pb            . 

                         S    B                     I t    t o  l M   t m          t o  (IM ) 
f  m wo k o  m   t m  c       sk m     m  t            I O R           SC.428 98   
w         b              b      k         b   pp  p                  w                '  S f t  
M     m  t S st m u     th  ISM Co  . H                   I O                        
  b      k                                                 p              pp                 
    t fic t o , p ot ct o ,   t ct o ,   spo s        cov   . 

H                  p                                                co   ct v t    tw    
sh p o    s st ms     sho  -  s   off c s. W                         p       p          
 ff               b                            pp                                           
        w       b                                   . T             pp  p         w  k 
                              p                               w               p       . 

T   p                    w                                        w    l   c  s st ms     
p tch m     m  t. I                               p                                  
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    w     p                   p                 w    b    p        . T                  IT 
    OT                                  p  x                  b           w            p     
                 p        . 

S    B                       p           p                                     p         t o  l 
c  t c l   fo m t o    f  st uctu  . H                                  Lo   R     
I   t fic t o      T  ck    (LRIT)      w  k                                                   
                    p              p                       q       pp  p               
          . 

          p         p              w       p             s  f         m   t m  p  so   l 
  t . H                                                   b                    p            
p                                                                      . S                
  q       pp  p      p                                            b                    b   
       . 

H    p               b              p    b                  w                         .       
                                                  sh pow   s, sh pp    comp    s, po ts, 
m   t m    m   st  t o s, t ch olo   p ov    s, s  v c  p ov    s     s  f    s            
                      b             .                               pp                     q      
                b                                        . 

T   p                                   p               b              c    s cu  t  pol c  s, 
  c    t   po t    m ch   sms,   sk  ss ssm  ts       spo s  p otocols w               
             . T        p            b                     pp  p                  w   
  p                           p                    b                                          
p         . 

H                                                       k      b           p                  
  p      .                                                      pb      p             
               p           l ct o  c      utom t   s st ms             p           
       p         w                    p              q              b      p      . 

O            p                             m   t m  c    s cu  t  must    t   t    s    
  t    l compo   t of m   t m  s f t , s cu  t      op   t o  l co t  u t . S    B     
                                             p                    w           b           
          p                                                 p                                  
            k        . H                 w          p                                 
                                b                     sh ps, po ts, sho  -  s   s st ms     
m   t m  p  so   l w     b                                                       p    
               I    '                 . 

P  s  t t o     P of. D  j t Ro ,  p   t o s     D c s o  Sc   c s, I      I st tut  
of M     m  t Ahm       (IIMA) 

P   .   b    R    Op                      S         I      I                       
      b    II                 p                                                                
                                       p                   p          w    p            p      
                p                     pp  -           p           p               b     . 

                                                q             p  x        lo  l suppl -ch    
  s upt o s                                   COVI -19 p            p            fl            
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                  S  z C          p             R   S         . H    p                  
     p                                                                       b           
   l ,   s l   t       spo s v                                              p          
 pp       . 

H        fi    w                    ff                     p     p        : c p c t  sho t   s 
    h  h op   t o  l v      l t . T                      b                               
                                                          . H    p             p         
   pp                 b    p b         p         p                                 p     . 

T   p                         utom t o   s   k   solut o  to c p c t  co st    ts. Ex  p    
             p     p                                  k                             
                                                   q   -               w             . 
S                       p                                            p                 
  p                  p          p                   -                          . 

H            p               p                      t l s t o        uc    v      l t      
 mp ov    op   t o  l pl      .                            -           -                     
J   -  -T     JIT                                             IS-b         k          pp    
b                                                      . T                                 
                                 b             p        sm  t po ts. 

 
F  u   30. P  s            P   . D  j   R    O        s     D   s           s           s   u      M                    
   M   

       fi                  p            w             w      p             t -   v     c s o -
m k   . H   xp                   p                             p                             
 p                            q  p                                  k    p        . W    
 ff                                   b           s mul t o ,    chm  k   , opt m s t o , 
p    ct v  m   t    c      op   t o  l pl      . 
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H                       p            A t fic  l I t ll    c  (AI), M ch    L        (ML)     
  v  c      l t cs             p                           b                   . T     
                   pp      p                                           p                        
p             q  p                              p                              ff       . 

T   p                                 p                 comput           l-t m    t  
coll ct o           x  p                                 . R   -                     q  p     
                                                  q                 b    p           
 p                                      p          b        k . 

O        P   . R                                                                   t    t     opt o  
of  utom t o ,     t l s t o        t -   v     c s o -m k   . H                   
                  p         c p c t  co st    ts  w                               v      l t  
    u c  t   t . T                                  pp              p                      
p                     f st  , mo    ff c   t, s f  , cost- ff ct v      sust     l   w     
                                          pp        . 

6.4.2 P   l D scuss o  (15 00 – 16 15) 
T   p                w             b  P   .   b    R    Op                      S         
I      I                             b    II                  S       p      S     B      
  p                                               ;   . S       P    k  P                
S                  I     LLP;   . S                        –                    C  p          
I             L w ’  I    ;       .      J    P                     k T       . T              
                                        p                                                 
                                fi                                       b                       
                            p                                     -                k    . 

P of. D  j t Ro   w                                                                            
                        xp             p                      p               p       
p                                p                           p                  pp          . H  
  p              utom t o          t l s t o        p          b                      p      
                     p               b            p                                       
         . 

P   . R    xp                                utom t   c    s,  utom t    u     v h cl s, 
 uto omous s st ms       v  c   t  m   l  qu pm  t              p            p       
w                                    b                  -                                            
                   -                       p              p     p        . H          
                        AI, M ch    L       , IoT, EDI     AIS      p                 p         
      pp           -               -  k   . 
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F  u   31. P       s uss        k C - D            s  u  u   G   

M . Am l Jo                                                                                     
         . H                               b       p      k                       pp           
          p                                  w                        ff                  
p        . H    p                               t    t    t o        t  op     l t          
                         b                                                                
     . 

  . J                         s l   c      p  p      ss    k             . H                    
             p         k                                 w    w                     p        . 
T          p  p           q                                       b           q              
      p  p    p                           . 

H                          w             utom t o , AI     M ch    L              pp        
           p        . Ex  p                                          b  k    p          
                     p          b                p          p                    p             
            I                       q                       p           pp  -      
  p         . 

  . J            xp                                                b    p                    
  t    lo  st cs ch   . I p             b     p                              p             
b        k                                                                  p      . T          
   -  -                                 p                        . 

H                      xp            lockch   -  s   m   t m  t     pl tfo ms               
                                                    b                               b  . 
S             p       q         k                                p   b       w                    
             pp  p                          . H    p                       p           
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                            p                                                    p      
   k        . 

 
F  u   32. M .      J    P   u   M        M   sk          

M . S    v s Mu  u                   p             t    ch t ctu  ,   t    t    t o      
  t   ov     c     b                       b                      . H             
                                                                          p            
           p                                 k           . H w          k                     
                                                           b          b               -  k   . 

  .         p              p             t  l        p                        x      I     
         . H   xp                                  b   b                                       
                 q                                   w                                             
                . H               b                              b                             
          p         b                   I-b              . 

H                        t    t o   c oss   t  s los         p         q        . H             
                                  b                                                               
       b             p   b            ff         p                                     
         . 
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F  u   33. M .      v s Mu  u  D        – D            s     C   u                       L   ’s       

M . S  tosh P th k                   p                                            w     ctu l 
op   t o  l   qu   m  ts     th  m tu  t  of th   cos st m. H    p             
              p            b         b            fi    p  b                           b  
                . H                                                                  
   k                                          w  k            b      b       p            
     . 

T   p                          p           mult mo  l lo  st cs   t    t o . P      p     
 b                                 pp       p     p                      w                    p    
                        b  w    p         pp                           w    w            
            .                                 w                   fi           p          b    
      p          -  -               ff       . 
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F  u   34. M .      s  P    k  P        D          v   s  D              LLP 

Sh   D  p      S   h B s                      w      p           c    s cu  t         
                 p            w                      p                                   
                    p        . H               b      k    w  x                     p      
       p          b  k               -b            . 

S    B                         b              ff                 p                        
NotP t   c     tt ck  w                      p                 b                    p     b   
   pp        p     p                        fi     fi              . H    p             
  b                            b                            p                             
 p                    . 

H                                         b  w    I fo m t o  T ch olo   (IT)     
 p   t o  l T ch olo   ( T)      k     b                    . H                        
 pp  p      p                                                p                    
           b           p                   pb              -b            . 

S    B                               p             p              IM  f  m wo k o  m   t m  
c    -  sk m     m  t                          b  -   k            w          S      
           S                IS  C   . H    p               b           p  p         
        x                                                         pp       p       p      
                      p                      k        . 

H                             c    s cu  t   w     ss     c p c t   u l      mo   
s  f    s     m   t m  p of ss o  ls. H               b  - w               b  
     p                                                    p              b                  p    
     pp  p           p         b                      b       . 
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F  u   35.     D               B s    D  u   D         D           G          M              s         DGM   

T                                     p           p  p                   w  k              
             w      utom t o , AI,  lt    t v  fu ls      m       t ch olo   s. S    B     
                                                                                     q  p        
p             w                                          p        . 

T   p                                       ul to   p  p      ss fo   uto omous v ss ls 
     m       m   t m  t ch olo   s. P      p       p             I                     
 b                                        p                  pp  p                      
            k                         p b             pp                       . 

T                                                                   w         t l s t o  of 
m   t m  s  v c s                         fi                                         p        
    I             L       -          b                                      p        
                   p        . S    B                      b                    w       s   l -
w   ow m   t m      t l pl tfo m                         p                        p         
           q         . 

O            p                    b                    I                p   q                    
 pp         b      p                                p                       I/ L       
               b                       p  p              k                     . T   
              p                           p          b          w            p          
  q                pp      b   pp  p                     k        p      p          
                p           p          ff                                     b          
   p               I    '                               . 
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6.5 Co clu     R m  k (16 15 – 16 30) 

  . R    K       k     p                                                 T   /C          
                                                                                     k     
b                                                     SET                       Co st 
Co   ct 2026. 

 
F  u   36.C    u          ks    M . R v  Ku    M k   D  u   D        G          M              s             /C  s      
D           G          M              s         DGM   

I                      k     .   k                   w -    w  k   p     p               b   
p            p       k                            p                     xp                     
                              k                b              ff        p                    
    C       S  pp         2025         b        b                         I    '          
                  . 

H                           b               T   k   – L         C    C      & P    I              
                      fi     p                       pp                                        
     b                           . H    p                                 p         w       q     
                              p                                             PPP      w  k   
                        pp  -                     pp      b   pp  p           -         
      p    . 

W       p       T   k B –      -R          C  p  x     S      k                             
b                                                    p       b                      . I      
              b                                   -z       p                     w    
                        b          w        b        p  . H                  p  p           
      -w    w                                       p                                       
             p           p             p                     b       . 
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R fl                  b               T   k   – F         & L             S  k   S      k  
  p                       p                   pp                                      -
                                 fi                 . T                               
  p                                       fi              pp  p         -                  
                                                k        p      p     . H                  
                p                                                                 
  p                          pp    p       . 

      T   k C –         I                p  S      k                               p           
                                                ff                              . H   p   fi      
             IS/V S              P    C         S         I-   b           p               
  b                b                                     b                            
   p                                                    b  q       q        . 

S      k    p                                b                             k                 
                                       p           -          pp                              
                        S                  p                                     p             
             k        . H                           p                                        
   p  fi          p                                                    p b            
                                                  w     b                                     
                C       S  pp         2025. 

L  k           S      k    p                     b                                      
     C     C       2026        b                           p                    p       b   
        . H                    p                        k                                    
                      w- p                                            fi              
w  k   p       k      w                            -b           . 

H   xp                                                P      S  pp        W    w     
              I                          pp        p                            pp             
S    S     J            I S                                                                    
  pp   . H         k  w                 b               p  k     p                       
                                                    p             w     p      p      
                 b        . 

S      k           xp            pp                                                  NL  
C  p       p                         pp                          w  k   p         SET      
                 p      p                                     k             b              
p   p                     b        . 

C              w  k   p  S      k                                            p                 
   p                              I          p                      : 

“St o     Co sts. Sm  t   Sh pp   . Sust     l  Futu  .” 
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7. Co st l Sh pp    Act, 2025 - P ov s o s D   st 
T       b                C     C       2026 b               p     p     p            
                  C       S  pp         2025                   w        w              
                w  k. T        w                 p                p                   
                 w  k   p            : 

7.1 D   c t   F  m wo k fo  Co st l Sh pp    

T   C       S  pp         2025 p                p                     w  k            
                              p          w                         fi                         
                    q                                w        b                           
     w  k                         S  pp         2025. 

7.2 M  k t Acc ss     L c  s    

T   w  k   p                    p  fi                I                                        
                  p       b                    b                   w  k                    . 

T                  w  k        p            p                      b                      
               pp    b              w                         p               I         pp   . 

7.3 C  ot        I     -Fl   C p c t  

C b      w                     p       p                                            
   pp      p b                                           w      I    . 

T                      p                      p            p                      b         
I     -fl                              p               pp      b     q                p     . 

 7.4 I t    t o  w th I l    W t  w  s     Mult mo  l T   spo t 

T     p                                     k   w                                  pp    w    
       w    w     p          w             w  k                p  k . 

S                                                       -  -                         pp    
                     . 

 7.5 N t o  l D t   s  fo  Co st l Sh pp    

T   p  p     N            b        C       S  pp                                          
  p                                                                                  p         . 

I                    PI  w                 S      W    w  p                      -             
          -w    w               xp                  p            p         b            pp    
    -               -  k   . 

7.6 P omot o  of Co st l C   o 

T   w  k   p                             p  p     **C       C     P         S      
 CCPS **                pp      w              w                                        
           pp     p                w                         p     p       . 

T   p  p          w  k               p                     b                               
                            w    w   . 



Co st Co   ct 2026 – Wo kshop o  th  Co st l Sh pp    Act, 2025 
 

C     C       2026 – S         b     R p      P    69 
 
 

7.7 R  ul to   Coo     t o      D sput  R solut o  

Eff         p              q                              p    b              C           S     
                 pp  p                                                           p    . 

R                                         p                          p                     
w          p      b                   pp            w  k  w                   p         b  
                      b                            b                   . 

7.8 S f t , S cu  t      E v  o m  t l Compl   c  

I p                                           w                               p         
p                             b         . 

T   w  k   p                           ff                                          
 w           b                pp  p                                             pp    
 xp    . 

7.9 St  t   c Pl           Lo  -T  m D v lopm  t 

T   p  p     N        C           I      S  pp    S         P                   p             -
           p             ff                w    w     pp                 p                 
                      q                         b       k        p      p           w  k . 

7.10 I clus v  Impl m  t t o  

T     p                          pp                     k                                fi      
                                                     .  pp  p              w        
                                                                                   
                     p                              b  . 

  



Co st Co   ct 2026 – Wo kshop o  th  Co st l Sh pp    Act, 2025 
 

C     C       2026 – S         b     R p      P    70 
 
 

8. K    utcom s & Act o  It ms 
K    utcom s 

8.1 K    utcom s 

T    w -        b                              w                         : 

 . Eff         p                   C       S  pp         2025   q                         
                                                   S                  p                
           p                              p                                . 

  . P                       b                                                      fl    
                           p    q                                              w     
                   w    w   . 

   . C             b           b    pp              p       b               b       
 pp  p                   PPP                   fi                   p                . 

  . R          p                b     p  fi                   p                          
          p                   p                p       b     . 

 . T   N            b        C       S  pp           b        p               p   b   
        p                   w                                                           
         S      W    w. 

  .                       b                                     q          w     IS/V S  P    
C         S                                   I-   b                  
  b                p              p            p       . 

   . F                                              b                                p     
             p         w    p  p                                    q              
                     -      fi             . 

    . C p      b          k         pp          p              –         p         p         
b                                   p w     q                            pp    
             . 

 x. C         C      –S            k                                            
  p            b        k            p S    - p   fi       -b                  . 

x. W  k   p                        b                   p       b           w    
      fi                  w      p                                     . 

8.2 Act o  It ms    T  ck 

T  ck A  Lo  st cs Cost C  s s & Po t I f  st uctu   

•        k                   p               -b                   p                  
                      -                               . 

• I            -p                                                    p                
                                                      w       pp     p                   
 p       . 

• Ex      p      - p   fi  PPP                       w     pp  p                    
          p            xp          p               -p        k . 
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• S                            p                F       C                     L         
P  k       w               w    w                     -  -                  . 

•       p              k            pp          p p             p         p w         
    L         S      Sk    C                                xp                        
        /          C         Ex        . 

T  ck B  Mult -R  ul to   Compl x t  

• F             p                                w  k                     w          
     b                                q                                      b    
p         . 

•       p                                              -w    w                    
                    pp     pp                         q                      p         
      p                   b       . 

• C                                 w    I         p w                  k            
        p               x                 /                                  fi     . 

• S               -                                                              
              p                              . 

• P  p     pp  p                                          C       S  pp         2025  
         S  pp         2025  I      P                 w    w                          
 pp    b        w  k                               b      . 

T  ck C  D   t l I f  st uctu   G p 

• P              p            N            b        C       S  pp            b        
      p   b                                   w                 S      W    w          
p                         -w    w       b    . 

•   fi                           PI          p                 -           
                 p      p         k        . 

• P        IS/V S                     -                b       p                        
   p                            w       . 

•       p              b                w  k                   p                      -
b              IT/OT                         p            k         w       . 

• I        p                                      fi     I                     L            
p                             -                     b     p                              
 p                    p          . 

• S                   k               -             p                                 
p                       . 
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9. Ch ll    s & R comm    t o s 

N . K   C         R              

1 F                             
     q         -                  
                             
   b                    pp              
    b   fi                 . 

       k       -          - p   fi  
                          ; p                  
b       p                   FC/  LP            
        -                   ;     p       
     b   PPP       . 

2                               p   
                                      
                  p       
  q                       
                             
            fi     . 

      p                                     
          p                             
  fi                    p    b             p       
                                      pp        
   p              p   -           
          . 

3 F                                 
              p   b                 
                           k         
                  -         b      
        -               -  k   . 

               N            b        C       
S  pp                        w                 
S      W    w                           ; 
    b                             PI   
  b                          p     -b        
        . 

4 E                              
  q                     fi        
     p          p             
                     -      fi      
           . 

   p    p          p  p             p       
 pp                  S    -        p       
p        pp  p                     fi       -
  pp                           k            
                            w        
p         . 

5 L             b         p       b   
        k         p w       
                b            p      
                           p        
           pp   . 

      p      -                        
                        fi          pp   ; 
           fl                 ;         b     
            k         pp          p     
        –         p         . 

6 I    -                            
         b                  pp    
           w                       
p      fi                           
w    w        S    -      
         . 

E   b             C      –S    –         
                        w      fi    
               w      p             k     
              p             w    
  p            b        k . 
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10. W   Fo w    
Co t  uous E     m  t Mo  l 

T   w  k   p     b       w   b                         -                           
                           k        . T                         p             w 
                                             w  k                                            
            fi       -               . 

S  k          b                             w  k   p     b                       Act o  
T  ck              : 

• I    /       ;  

• P  p                 ;  

• R  p    b              ;  

• P       ;  

• I                  ;  

•   p         ;      

• C             .  

                                             k  w      p              k        
                 p      b                                   .  

                    w                         S                  p                           
             q                     p                  . W      pp  p             fi              
b    k    p              x       C       S     W  k   p                                   
p        . 

P opos   I st tut o  l M ch   sms 

T        w                                                              : 

1.   p        DGMA–GMU coo     t o  m ch   sm         w w  k   p           
   k            b  k     p          p                  .  

2. T   k- p   fi  w  k        p                                  q         :  

o                                     ;  

o                         ;  

o                      b          ;       

3. C         C      –S                              C       S     W  k   p      w  k 
          p               - p   fi                   -S            p    .  

4. S                  –                         k         pp          p    pp     
                     p            p      b       .  

5.                           k   w           w      p               p                     
 p                     w  k   p                                            b   
  p                    .  
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Mo  to     of Impl m  t t o   

I p            p            b                        fi                  -         
                     : 

•    w                         w    w                                  w    p        
    k            pp                                       .  

• N  b      p                                             p                  xp       
      w                                            q     .  

• P               -b                              -         /                      
            w     FC     LP             w    w   .  

• P            p                        p            N            b        C       
S  pp                        w                 S      W    w                            
       .  

• R            p                   p             p       pp    b              pp    
 pp                  -                .  

• P           fl                                b          fi          pp                
   pp   .  

•    p                      IS/V S                            P    C         
S                                          .  

• C b           p  p                     w                 -   p       p b          
p                               IT/OT        .  

• N  b      fi                        /                                           w  k  
         w          - q  p        p                          .  

• N  b         k                         p     -b        p            pp          p  
            –                            k  .  

• S               fi                           p             p             
  p                p        w    p             w         pp  p                         .  

 v   ll W   Fo w    

T   w  k   p                       C       S  pp         2025 p             p       
                             I    '                            ;   w                   
         w      p                   p                  -                               
              k                  . T   w      w                                             
    b            C     C       2026                     p                   w    cl    
  st tut o  l ow   sh p,   fi    t m l   s, m  su   l  outcom s     p   o  c   v  w. 

T                                                               p   p                 
        C     C       2026     b                                                        
k  w     -        p        . T    w        b              p                          b  
      fi          p           p             p         b      b       pp  p                        
                 b                        S     . 

T                b                                p          co   ct  , comp t t v , 
    t ll      l         clus v  co st l sh pp     cos st m    pp       I    '  b       
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                        b         w                       b   fi                    p           
                                      w            . 
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11. Ack owl    m  ts 
Guj   t M   t m  U  v  s t  (GMU) 

F                     z    C     C       2026      p       p                C       S  pp    
     2025. 

D   cto  t  G     l of M   t m  A m   st  t o  (DGMA) 

            P      S  pp        W    w                   I                              p     
                pp   . 

SETU (Soc  t  fo  Empow  m  t & T     Up     t o ), Ahm       

F                p   p                   fi                                            w    
  p                        w  k   p. 
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